Draft
Minutes of the Annual General Meeting (AGM) of Friends of the Drop In for asylum seekers and refugees (FODI) held at 2.15 pm  Wednesday 13/11/24 at St Mary’s Parish Hall

Present
Committee members -  Steve Newman,  Jane Nikolarakis, Brenda Reardon, Talha Mahmood , Mahnur Roushan

FODI members,partners and friends - Lamine Diaby, Bashir Abdalrahim, Tracey West, Mark Barfoot, Sylvia Taylor, Pam Wortley, Aminullah Maysoudi, Luna Sobbi, Ram (YAV), Sujia Begum (YAV), Hasina Begum(YAV), Shahzana Begum (Durham Cricket Foundation), Jamal Begg, David Dick (Roker Life), Zahra Alizadeh, Maryam Abbasi, Ferial Althaf, Daniel Krzyszczak (ICOS), Andy Lewis (NAS/UWT), Peter Gonzalves (YAV), Sergey, Liudmila, Chizenge (SCC) and University of Sunderland medical students Debbie, Hana, Airya and Salma

Staff members: FODI  Manager  - Fannie Ngambi
Operations assistant - Farkhunda Nawzadi
Finance Officer – Maria Papanikandrou
ESOL teacher and coordinator– Luke Shannon

ITEM 1- Welcome

Steve thanked everyone for attending and welcomed them and new members to the 2024 AGM. The trustees and staff introduced themselves before proceeding.

ITEM 2- Minutes of 2023 AGM and matters arising

The minutes were agreed to be a true record and were signed off by Steve and Jane. 

ITEM 3 – Apologies for absence  were received from:

Trustee, Melika Azhandeh, Felicity Livsey, Sandra Watt , Gill Coates, Canon Clare (Sunderland Minster), Joanne Norton (Action Language), Jennie Lambert (Sunderland Museum)

ITEM 4 – Management Committee report

Steve gave a brief summary of the Committee's Report, the full version of which was circulated before the AGM and uploaded to the FODI website. Thanks were given to all our funders, donors (for bikes, clothes etc) and partner organisations. Thanks were given to Fanni, who took over from Sandra as our new manager and has ensured that everything is running smoothly, as well as helping FODI settle into a more progressive vein.  The chair also thanked Farkhunda , FODI’s operations assistant , Luke, ESOL teacher /coordinator and Maria, FODI Finance Officer. 
Steve also thanked all the trustees, volunteers and partners for their hard work and commitment to FODI, enabling us to run projects, outings , drop ins etc. Thanks were also given to past members Sandra, Sally and Felicity for their invaluable work with FODI.
Before outlining future challenges Steve said the bike project was back in operation, as we now have a new bike repair volunteer who comes in from Hetton and is doing a great job. He also briefly referred to the riots of August 2nd, saying he hoped the wonderful community event held at the Minster on October 19th helped repair some of the harm done.

Steve briefly outlined the main challenges faced by FODI as follows:

· Meeting the needs of all our clients since the election. Hopefully things will go in a more positive direction
· Responding to increased demand generated by a significant increase in the number of asylum seekers in Sunderland, with distance of some accommodation from Sunderland becoming an issue
· The need for a new strategic plan , starting at the beginning of next year to ensure the development of FODI
· Lack of immigration solicitors in Sunderland
· Expanding the pool of trustees, which is 7 at present, but we can have a maximum of 15, since FODI needs to plan for the future
Steve asked for any questions  from the audience, but there were none.

ITEM 5 - Treasurer’s Report

The Treasurer’s Report compiled by treasurer Mahnur and covering the period from 1st of April 2023 until March 2024 was circulated in advance of the meeting and uploaded onto the FODI website. Mahnur said it was her first year as treasurer and thanked everyone for their support, saying she was committed to transparency and accountability in FODI. She outlined the grants received and said we were grateful for all the donations and support, enabling FODI to operate and thrive. Mahnur said the report is available on the Charity Commission website. She also thanked Maria, our finance officer for keeping FODI finances on track.


ITEM 6 - Looking Ahead

FODI manager, Fanni gave thanks to all our trustees, partners and volunteers, saying that FODI is a family and teamwork drives us. She said she owed a lot to Sandra, who had been invaluable in mentoring her and her wish was that current FODI trustees should mentor others, so they can take up the reins in the future if needed.
Fanni said that Sunderland Museum has asked FODI to be part of the plan to discuss what the new Museum should be like, so the community voice is heard.
Links for Life projects with SCC will possibly be extended to March and an Expression of Interest is currently being done.
Lloyds has offered support for FODI management to help with its organisation, website, provision of laptops etc. which will be very helpful for future development.
Steve asked Luke to talk about the ESOL project ( funded by National Lottery Know your Neighbourhood) as he does the teaching and visits etc. Luke said people were welcome to join lessons at a level suitable for them and classes are held on Tuesdays, Wednesdays and Thursdays. He has taken groups to many places of local interest as part of getting to know their neighbourhood and was taking a group to the Glasshouse next day (Thursday)to see a music performance. Volunteering is  also part of the project and Luke asked people to let him know if they have or know of any volunteering opportunities.

ITEM 7- FODI Volunteers

Jane explained that FODI is dependent on volunteers, who give their time for free and without whom many of the FODI activities could not operate. She said FODI had been fortunate to receive a small grant from the Tudor Trust for volunteer staff and wellbeing and this had been used for a cinema visit in Newcastle and meal out, a visit to Beamish and volunteer coffee mornings. She thanked all FODI volunteers and trustees for their excellent commitment and contribution. Certificates were given to client volunteers, who may find them useful to go with their CVs as well as a small gift bag to show how much they are appreciated.


ITEM  8- ANY OTHER BUSINESS

Sylvia gave thanks to everyone at FODI for all the hard work they do and activities provided for FODI members saying she was proud to be a part of it all.

ITEM  9 – ELECTION OF COMMITTEE

Steve said there were no re- elections, but FODI is always looking for new trustees.

ITEM 10- BRIEF MEETING OF NEWLY ELECTED COMMITTEE

Not now needed.




